
 
 

TDM’S UNIQUE CHARACTERISTICS 
 

 
What distinguishes Team Decisionmaking from some other Family Meetings? 
 
 

• MANDATORY 
 
 

• CLEAR TRIGGERS— 
  EVERY PLACEMENT DECISION 

 
 

• LIMITED PREPARATION TIME 
 
 

• FAMILY ALONE TIME NOT ROUTINE  
 
 

• AGENCY IS ULTIMATELY RESPONSIBLE FOR DECISION 
 
 


